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21/3/2011 
Wards affected: All Wards 
 
CODE OF BEST PRACTICE ON CONSULTATION AND COMMUNITY 
ENGAGEMENT 
Not a Key Decision 
 
 
1. Executive summary  
  
1.1 The purpose of this code of practice is to have in place a set of 

guiding principles that will result in a more consistent approach across 
the Council to the way in which we seek and use public input into 
decision-making and encourage community involvement. 

 
1.2 Following member approval of the draft code of practice there will be 

further consultation with partner organisations, residents and the 
voluntary and community sector before a final draft is brought back to 
Strategy and Resources Committee in July for final approval. 

 
2. Recommendations  
 
2.1 The Executive Councillor is recommended: 
 

a) To agree the draft Code of Best Practice on Consultation and 
Community Engagement attached as Appendix A. 

 
3. Background  
  
3.1 There is currently a drive at the level of both national and local 

government, to encourage more decision-making to be made by or 
with the involvement of, those people most likely to be affected by the 
decision, a concept referred to as ‘localism’. 

 
3.2 Nationally this move to localism has been encouraged through a 

series of pieces of legislation introduced since 2007 by both the 
previous and current governments, culminating in the Localism Bill 
that is currently going through Parliament. 
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3.3 Locally in Cambridge, in May 2010 the City Council agreed eight new 

vision statements for the city. Two of these statements in particular 
reflect the Council’s commitment to involving local people in the 
decisions that affect their lives: 

 
� A city which is diverse and tolerant, values activities which bring 

people together and where everyone feels they have a stake in 
the community 

� A city whose citizens feel they can influence public decision-
making and are equally keen to pursue individual and 
community initiatives. 

 
3.4 The new Strategy Portfolio Plan (see elsewhere on this agenda) 

includes a Strategic Objective S5: ‘Test the opportunities to shift the 
balance of our formal decision making to area working so that we can 
engage and involve local people more in decisions about their local 
area’.  Work is currently progressing on implementing a pilot in the 
North Area of the city which aims to bring local people together to 
agree priorities, involve more people in local decision making 
(including the development of local plans) and developing a 
framework for devolution by identifying further council business that 
could be devolved to area working. 

 
3.5 How local people are encouraged to participate in local decision 

making, and under what circumstances, are, however, key to the 
success and sustainability of this approach. Local people are more 
likely to become actively involved and remain involved: 

 
� if the decision to be made is directly relevant to their lives and 

their neighbourhood 
� if the time, place and method of engagement is appropriate to 

their lifestyles, values and behaviours 
� if the purpose and intended outcomes of the engagement are 

clearly communicated and participants feel sufficiently well 
informed to make sound decisions 

� if they receive timely feedback on the results of their input; and 
finally 

� if the commitment required is not too onerous, particularly in 
terms of time needing to be invested and the frequency of 
requests for involvement; and very importantly …. 

� if you make it easy for them to do so! 
 
3.6 To achieve these requirements, consultation and community 

engagement needs to be properly planned and co-ordinated. Not just 
within the City Council, but also with partner agencies such as the 
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police, health agencies and other local authorities, who may also have 
a stake in the decisions being made or their own decisions on which 
they too are seeking public involvement. 

 
3.7 The Council’s Executive has requested, therefore, that a code of 

practice setting out some guiding principles which will underpin all of 
the Council’s consultation and community engagement activity, be 
developed in consultation with partner organisations, residents and 
the voluntary and community sector. An initial draft document is 
attached for discussion as Appendix A. 

 
3.8 The Council has, of course, been carrying out consultation work and 

engaging with the community for many years, and already has 
documents that support these processes in some service areas. It is, 
for example, a statutory requirement that the Planning service has a 
Statement of Community Involvement and this was adopted as the 
‘Consultation Strategy for Planning in Cambridge’ in September 2007. 
In addition the City Council is signed up to the Cambridgeshire 
Compact adopted in February 2007. This sets out how the statutory 
organisations, such as the City Council, will work with and involve the 
voluntary sector in the delivery of services and functions to the people 
of Cambridge and Cambridgeshire. This code of practice has been 
drafted to complement rather than override these documents. 

 
3.9 The code of practice also takes account of the Government’s Code of 

Practice on Consultation published in 2008. 
 
3.10 Following any amendment to this document recommended by this 

scrutiny committee, the draft code of practice will be subject to 
consultation with partner organisations, residents and the voluntary 
and community sector which will take place between April and June 
2011. 

 
3.11 A final draft version of the code of practice will be brought back to this 

committee in July 2011 for approval. 
 
4. Consultation Arrangements 
 
4.1 An early draft of the Code was circulated for comment to a number of 
staff in Community Development, Planning, Arts and Recreation, 
Community Safety and Strategy and Partnerships who regularly conduct 
consultation and community engagement activities on behalf of the Council. 
Their views have been incorporated in this draft of the Code. The draft as 
amended and approved by this committee will be circulated to a wider group 
of staff for further comment particularly in relation to its practical 
deliverability. 
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4.2  We propose to send the draft Code for comment to partner public 

sector organisations including; 
 
� Cambridgeshire County Council 
� Cambridge Police 
� NHS Cambridgeshire 
� South Cambridgeshire District Council 
�  Cambridge and South Cambs. Local Strategic Partnership 
� Area Committees ? 
 
4.3 On the advice of Community Development, we propose to seek the 
views of the voluntary and community sector from appropriate umbrella 
organisations including: 
 
� Cambridgeshire Third Sector Assembly – the lead organisation for 

consultation and advocacy work in the sector 
� Cambridgeshire Voluntary Sector Infra-structure Consortium (CVSIC) 

– the lead organisation for support and developmental work in the 
sector 

� Cambridge Ethnic Community Forum 
� Cambridge Older People’s Enterprise 
� Disability Cambridgeshire 
� Disability User-led Organisation 
� Encompass 
 
4.4  We propose to seek the views of young people through our Children 

and Young Peoples Participation Service. 
 
5. Implications  
 
5.1 Financial 
Existing or planned opportunities for consultation will be used where 
appropriate but any additional consultation or publication costs will be met 
from within existing Strategy and Partnership budgets. 
 
 
 
5.2 Staffing 
All staff and councillors involved in consultation and community engagement 
will be required to have regard to the code of practice. Copies of the code 
will be sent to relevant staff and all councillors and copies will be placed on 
the Council’s internet and intranet pages. 
 
5.3 Equal Opportunities 
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Has an Equality Impact Assessment been conducted on this 
strategy/policy/procedure/process/service change/decision?  No (see 
below). 
 

The principles set out within the code of practice aim to ensure that all our 
citizens have an opportunity to get involved in making the decisions that 
affect their lives, should they wish to. The consultation on the draft code of 
practice will also inform an Equality Impact Assessment on the code to 
ensure that the principles contained within it will not result in any unintended 
adverse impacts on any of our equalities groups. The results of the Equality 
Impact Assessment will be presented to this committee with the final draft 
code of practice in July. 
 
5.4 Procurement 
There are no implications for procurement arising from this report. 
 
5.5 Environment 
This code of practice will be available only in electronic document format 
unless otherwise requested. 
 
5.6 Community Safety 
There are no implications for community safety arising from this report. 
 
6. Background papers  
 
These background papers were used in the preparation of this report: 
� Statement of Community Involvement : A Consultation Strategy for 

Planning in Cambridge – September 2007 
� The Cambridgeshire Compact – February 2007 
� HM Government: Code of Practice on Consultation – BERR  July 

2008 
� Involving People: A Practical Guide – Voluntary Action Westminster –   
   March 2005 
� Not another consultation!: Making community engagement informal 

and fun - Local Government Improvement and Development 
November 2010 

 
 
 
7. Appendices  
 
Appendix A: Draft Code of Best Practice on Consultation and Community 
Engagement 
 
8. Inspection of papers  
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To inspect the background papers or if you have a query on the report 
please contact: 
 
Author’s Name: Alison Kemp 
Author’s Phone Number:  01223 - 457043 
Author’s Email:  alison.kemp@cambridge.gov.uk 
 
 
N:\Strategy & Partnerships\Consultation & Feedback\Consultation\Code of Best Practice on Consultation and Community 
Engagement\S&R Committee Report 21 March 2011.doc 


